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Helping one person might not change the whole world, but it could change the 
world for one person. 

 
 
We have begun our process for developing the fiscal year 2024 budget.  We have released the 

budget workbook for our principals and district department heads to complete. Our budget 

collaborative meetings with all principals and department heads will be scheduled over the next 

few weeks to allow for support in the process, questions to be answered, and presentations of 

needs.  We are on track to complete school council meetings featuring an agenda item soliciting 

input on the budget at each of the 27 schools.  We will also create an online survey to gather input 

and hear the voices and needs from our families, students, and the parent advisory councils for 

special education and English Learners.  The release of the governor’s budget is not finalized at 

this point and is an important piece of information to have before we can provide a draft of the 

FY24 budget to the School Committee. As we enter this budget development season, I will 

provide more updates as they become available.   

 
This year, more than any has proven to be a challenge in managing discipline and providing 

students who are struggling with educational plans that meet their needs while working through 

the discipline process. While tutoring and online classes work for some it does not work for all. 

All of our community partners are important and a valuable resource to us. The Boys and Girls 

Club has been a strong partner with the Lynn Public Schools in beginning to develop an 

educational opportunity for those who are struggling with discipline and maintaining their 

learning. We have been able to secure additional space at the Boys and Girls Club to begin the 

development of a learning center specifically for students who have been identified for a long-

term suspension and who need in person academic and counseling support.  The number of 

suspensions is on the rise at the middle school level.  We are seeing more and more peer-to-peer 



aggressive behavior and substance abuse involvement at this level. Part of the solution exists in 

education and that is where our effort is with this work.  We need to build a more targeted 

intervention for middle school students engaged with substance and counseling support. As this 

resource is developed, we will share more with you around this work. 

 
We have officially entered the winter season.  As we all know, the New England winter can mean a lot of 

different things depending on the day. We have been fortunate so far in that we have not experienced much 

in weather-related concerns. I want to assure everyone that there is no priority higher than the safety of our 

students and staff.  Second to their safety is the importance of the school day and their education. As 

Superintendent calling a snow day is one of the hardest decisions to make because we are at the whim of 

weather reports that are not always reliable. Monday was a good example of this unreliability. I received 

feedback from a student and teacher on the decision-making of that day.  I acknowledged their concerns 

and responded to both thanking them for reaching out. That being said, the decision is not made alone. The 

Superintendent works closely with the mayor’s office, DPW, Parking Commissioner, Lynn Police, Lynn 

Fire, and many other city departments. I also keep in close contact with local superintendents in support of 

each other in this decision-making process. It is a true collaboration. As you know our school lots are used 

for off-street parking during snow emergencies so that plowing can happen without disruption within the 

city. This impacts our response as a school district. We will once again use the ability to have a delayed 

opening when the opportunity or situation allows. There is not a right or wrong answer in these decisions 

but more a judgement call and collective discussions based on the information we have at that moment. 

Finally, I am excited to announce that Kate Biel, an ELD teacher in our Dual Language 

classrooms at Harrington Elementary has been selected to serve on a national Kindergarten 

ACCESS for ELLs Bias and Sensitivity Review Team in Washington D.C. in May. Our 

teachers continue to impress us with their hard work and abilities. We are very blessed to have 

such dedicated and talented teachers.  

 
 
 
¡Juntos Logramos! 
Respectfully submitted, 
Deb Ruggiero 
 
 
 
 
 
 
 


